Headset to
Skillset

The Rise of Virtual
Reality in Workforce
Training

Through use cases and case studies,

explore how VR is transforming
learning across industries.
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The way we
work, learn,
and grow in the
workplace has
fundamentally

shifted.
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Today's workforces are more distributed and digitally fluent than
ever before. At the same time, the shelf-life of skills is shrinking,
requiring fast, effective, and deeply engaging continuous learning.
Traditional training methods, from classroom lectures to passive
learning, often fall short of delivering the kind of experiential
learning employees now need.

This is where virtual reality (VR) enters the picture—not as a
futuristic experiment, but as a scalable, proven learning solution
that enables organizations to train smarter, faster, and more
effectively.

VR immerses learners in interactive environments, allowing them to
practice skills and navigate scenarios that closely mirror real-world
situations. This experiential approach improves engagement and
significantly boosts knowledge retention and skill application.

VR is no longer reserved for early adopters. It's becoming a
competitive advantage—enabling companies to onboard faster,
upskill efficiently, and meet the needs of a changing workforce. In
the sections ahead, we'll explore how leading organizations across
industries are putting this powerful technology to work.



Recent studies reflect how quickly immersive
learning is gaining traction in the corporate world:

Market Growth

The global VR training market
reached $9.1 billion in 2023, growing
at 40.3% year-over-year. It's projected
to reach nearly $300 billion by 2033,
signaling long-term momentum’.

Enterprise Investment

Commercial VR training investments
were projected to hit $4.1 billion by
2024, reflecting growing confidence
in its business impact®.
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Better Knowledge Retention Through
Experiential Learning

Passive learning methods often fail to stick.
Conversely, VR immerses employees in real-world
scenarios—allowing them to do, not just watch or
read. Experiential learning is known to significantly
improve retention.

Research suggests
that VR learners
retain up to 75%

of what they learn,

compared to 10%

with reading and 5%
with lectures.



https://www.linkedin.com/pulse/why-vr-effective-learning-model-retention-75-percent-futuclass/

Safe, Realistic Simulation of

High-Stakes Situations

In industries like healthcare, energy, or
construction, the cost of a mistake in the
real world can be high. VR allows employees
to rehearse procedures and decisions in a
zero-risk environment, building confidence
and competence.

For example, a 2024
systematic review
highlighted VR's
effectiveness in helping
healthcare professionals
practice mental health
assessments and
interventions®.
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Scalable, Consistent Training

Delivery

Implementing virtual reality in training programs
enables organizations to deliver standardized
content across multiple locations, ensuring
uniformity in training quality and messaging.
This scalability is particularly beneficial for
global enterprises aiming to maintain consistent
standards.

Nestlé leveraged VR to
scale health and safety
training across 400 factories
worldwide. This approach
not only standardized
knowledge transfer but
also contributed to global
corporate safety goals
by reducing workplace
accidents and enhancing
compliance®.
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Actionable Insights from Immersive
Analytics

Modern VR training platforms have advanced
analytics capabilities, capturing detailed data on
learner interactions, decision-making processes,
and performance metrics. These insights allow
organizations to assess training effectiveness and
identify areas for improvement.

VR training modules can
record up to 40 data points
per second, including gaze

tracking and situational

verbal analytics. This granular
data enables learning
leaders to understand what
employees know and predict
their real-world performance,
facilitating targeted
interventions”.
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Faster Time to Competency

VR accelerates the learning process by immersing
users in hands-on scenarios that closely replicate
real-life tasks. This experiential approach reduces
the time needed to achieve job readiness without
compromising training quality.

Walmart implemented
VR training for employee
development and observed
that what traditionally
required 90 minutes of
classroom training could
be achieved in 20 minutes
using VR. This efficiency
translated to significant
productivity savings and
faster onboarding®.




As these examples reveal, immersive
learning is no longer confined to pilot
programs or innovation labs. VR is proving
itself in the field—improving retention,
enhancing safety, reducing ramp-up time,
and generating real data that organizations
can act on.

But perhaps the most compelling part of
VR's rise is its versatility.

No longer confined to niche or high-tech
sectors, VR is now making a meaningful
impact in industries as varied as healthcare,
retail, energy, and hospitality. From training
customer service reps to simulating
hazardous work environments, companies
across the globe are rethinking what's
possible in learning and development.

In the next section, we'll explore how
leading organizations in a wide range of
industries are using VR to transform their
training programs—and the results they're
seeing.




Industry-Specific Use Cases

Highlights the diverse applications of VR in training
and performance development.

ORGROBONO

Healthcare and Education Manufacturing Retail Technology
Lifesciences




Healthcare and Lifesciences

Surgical Training and
Augmented Reality Integration Apple Vision Pro in Surgical Procedures

VR offers surgeons realistic simulations to practice complex procedures,
enhancing precision and reducing errors. The integration of augmented
reality (AR) further assists by overlaying critical information during surgeries.

Surgeons at the University of California, San Diego have adopted the
Apple Vision Pro headset during minimally invasive surgeries. This device

allows them to view laparoscopy footage and patient vitals simultaneously,
improving efficiency and reducing the possibility of injury. The affordability
e — T — of such headsets compared to traditional medical equipment also benefits
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~ Vanderbilt University School of Nursing

Vanderbilt University School of Nursing faced challenges in providing
consistent and cost-effective ultrasound training due to limited access

to equipment and patient safety concerns. To overcome this, they used
CenarioVR® to create immersive 360-degree learning modules simulating
real clinical environments. These modules included synchronized ultrasound

views, interactive annotations, and assessments to enhance engagement and
comprehension. The VR training significantly reduced the need for in-person
instruction and physical equipment usage. As a result, the school saved over

$425,000 in equipment costs and improved the overall learning experience
for students.
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https://www.elblearning.com/case-studies/vanderbilt-university-school-of-nursing

Healthcare and Lifesciences

Medical Device Training

Pharmaceutical and medtech companies are increasingly using VR
to train healthcare professionals on the use of complex medical
devices, like robotic surgical systems, infusion pumps, or diagnostic
tools. VR enables learners to practice operating devices in a virtual
environment, improving confidence and reducing learning curves.

For instance, Johnson & Johnson Vision enhanced

its product training by introducing a VR-based

learning solution for medical sales teams. A custom
learning solution was designed to help medical sales
representatives benefit from VR training to demonstrate
device features, usage protocols, and troubleshooting in
immersive settings.
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https://www.elblearning.com/case-studies/how-custom-learning-solutions-delivers-healthcare-product-training-to-support-sales

Education

Virtual Field Trips &
Immersive Classrooms O

VR gives educators a powerful tool to bring abstract or Q
distant concepts to life. Students can virtually walk the

streets of Ancient Rome, dive into the circulatory system,

or explore the surface of Mars—all from the classroom.

In Australia, classrooms use VR, allowing students to

experience various subjects interactively®.

Researchers at the University of New
South Wales have developed a digital
tool that allows educators to create
customized virtual field trips. By
integrating data, sounds, videos, and
other digital artifacts into a 360-degree

virtual environment, students can explore
subjects like astrobiology, geology,
aviation, and medicine in an immersive
manner. This innovation democratizes
education by reducing costs and
logistical barriers associated with
traditional field trips.




Education

Enhanced Student
Engagement and
Retention

VR creates interactive and immersive learning //
environments that captivate students’ attention, leading

to improved engagement and knowledge retention. >

By simulating real-world scenarios, complex concepts
become more tangible and easier to comprehend.

CatapalloVR, a forward-thinking organization, . ' .
uses virtual reality tools to create training

programs tailored for neurodiverse learners.

It develops immersive VR modules aimed at .
enhancing life skills, mental health, and overall

wellness and independence for neurodivergent

individuals, including those with autism, ADHD,
PTSD, and anxiety. By integrating VR into
therapy, they can work with other organizations
to provide safe, controlled environments where
neurodiverse individuals can practice and
develop essential life skills.



https://www.elblearning.com/case-studies/from-challenges-to-innovation-catapallovrs-journey-with-cenariovr?utm_campaign=2025%20%7C%20Custom%20Solutions%20%7C%20All%20Resources%20on%20ELB%20Website%20%26%20Emails%20%7C&utm_source=ELB%20Website&utm_medium=Web%20Page&utm_term=Cases%20Study&utm_content=From%20Challenges%20to%20Innovation%3A%20CatapalloVR%E2%80%99s%20Journey%20with%20CenarioVR

Manufacturing

Equipment Operation and
Maintenance Training

Training employees on complex machinery traditionally involves
significant risks and costs. VR offers a solution by simulating
equipment operation and maintenance procedures in a controlled,
virtual environment, allowing workers to gain hands-on experience
without the associated dangers.

Boeing’s VR Upskilling
Programs

Boeing has integrated VR into its training programs
to enhance the skills of its manufacturing workforce.

By simulating assembly processes and maintenance
procedures, employees can practice tasks repeatedly
in a virtual setting, improving proficiency and
reducing errors. This approach has increased
efficiency and safety within Boeing’s manufacturing
operations®.




Manufacturing

Safety Training

Virtual reality is uniquely suited for safety training in logistics and
supply chain environments because it immerses workers in realistic,
high-risk scenarios without actual danger. This hands-on approach
boosts engagement, improves retention, and prepares employees to
make safer decisions in real-world situations.

Reducing Accidents

Wincanton, a major UK supply chain company,
partnered with Video Interact to reduce workplace
accidents using immersive training built in
CenarioVR®. The training focused on three key
incident areas—dropped trailers, cage falls, and red
light pull-offs—using 360-degree video scenarios
filmed at actual worksites with real employees.
Interactive modules allowed staff to practice
identifying hazards and making safe decisions across
multiple devices, including VR headsets. Within a year,
the company saw a 58-71% reduction in incidents
across all targeted areas. The program delivered

a 300% ROI, with 80% of participants reporting
improved safety awareness.



https://www.elblearning.com/case-studies/reducing-accidents-with-immersive-safety-training?utm_campaign=2024%20%7C%20CenarioVR%20%7C%20All%20Resources%20on%20ELB%20Website%20%26%20Emails%20%7C&utm_source=Case%20Study&utm_medium=Case%20Study&utm_content=Reducing%20Accidents%20With%20Immersive%20Safety%20Training

Retail

Customer Service and Sales Health, Safety, and Security
Tra i n i I"Ig Immersive Learning for In-Store Employees.

Effective customer service is pivotal in the retail industry. VR enables employees
to engage in simulated customer interactions, allowing them to practice
responses to various scenarios, from handling complaints to upselling products.
This immersive training enhances communication skills and prepares staff for real- Fendi, the Italian luxury fashion house, faced the challenge of delivering
world engagements. consistent safety and theft-prevention training to over 1,800 employees
across 280 global stores. To solve this, they partnered with Video
Interact to develop microlearning courses, including a VR module

using CenarioVR® that immersed staff in realistic theft-risk scenarios.
The training was accessible on mobile devices, allowing employees

to complete it during idle time on the floor. This helped standardize
learning, boost engagement, and improve responses to in-store threats.
As a result, Fendi saw a 55% reduction in theft incidents and a 400% ROI
within six months.

Walmart's Skill Development Initiatives

Walmart integrated virtual reality into its employee training programs
to enhance skill development and customer service. By immersing
associates in realistic scenarios, such as interacting with frustrated
customers, VR allows them to practice and refine their responses in a
controlled environment. This approach improves customer interactions
and provides measurable data on associate performance, enabling more
targeted training interventions. Additionally, Walmart utilizes VR to
assess employees’ potential for middle management roles by observing
their responses to simulated challenges like handling angry shoppers or
managing underperforming staff. This method aims to reduce biases in
promotion decisions and foster a more diverse leadership team™.



https://www.elblearning.com/case-studies/fendis-immersive-mobile-learning-course-by-video-interact-using-lectora-cenariovr

Technology

In the tech world, change happens fast. VR is helping organizations onboard
smarter, develop communication skills, and reinforce safety protocols—all in
immersive, scalable ways.

Enhancing Presentation Skills

Effective communication is vital in the technology sector, where professionals often need
to present complex information clearly and confidently. VR provides a safe and controlled
environment for employees to practice and refine their presentation skills, leading to
improved performance in real-world scenarios.

Vodafone's Collaboration with
VirtualSpeech

Vodafone, a global leader in technology communications, partnered
with VirtualSpeech to enhance its employees’ presentation
abilities. The initiative involved recreating the Vodafone UK Pavilion
in a virtual environment, allowing staff to practice delivering
presentations within this simulated setting. This approach enabled
employees to gain confidence and receive immediate feedback,
resulting in more polished and effective presenters™.

Safety Training

Virtual reality continues to revolutionize employee onboarding within the
technology sector, offering immersive experiences that enhance engagement
and accelerate proficiency.

Intel’s Electrical Safety Training

Intel has developed a VR-based electrical safety recertification
course to reduce electrical accidents among its workforce. By
immersing employees in realistic scenarios, the training enhances
hazard recognition and reinforces safety protocols. This initiative has
improved safety outcomes and demonstrated a significant return on
investment, with an estimated 300% ROI over five years™.
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Watch a webinar recording - Bringing Experiential Learning to Your Screen
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https://www.youtube.com/watch?v=dzKbdBZEfTM

Making the Leap

What it Takes to Get Started with VR Training

You've seen how companies across VR is More Accessible Than You Think

industries are using VR to upskill
employees, improve safety, enhance
customer service, and accelerate
onboarding. You might be wondering:
What does it take to bring VR into your
organization?

The good news is, you don't need a
Hollywood production budget or an
in-house development team to get
started. VR learning is more accessible,
scalable, and customizable than ever,
and organizations of all sizes are
making the leap.

© ELB Learning. All rights reserved.

>> Modern headsets like Meta Quest 3, Pico 4 Enterprise, and HTC Vive
are wireless, lightweight, and affordable. Some VR course creators like
CenarioVR® don't require headsets either.

>> Cloud-based content delivery means training modules can be updated and
accessed anywhere.

>> No need to build from scratch, you can start with proven, ready-to-use VR
scenarios or adapt existing training content into immersive formats.

>> You don't have to worry about integration. Modern VR platforms are designed
to work within your existing tech stack. They offer seamless LMS integration
(SCORM/xAPI compatible) and real-time data capture to track completions,
time-on-task, performance, and decision-making. It also supports blended
learning with eLearning, ILT, and mobile formats.
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https://products.elblearning.com/create-learning/cenariovr

Consider VR if you're trying to:

@ Train large or global teams consistently
& Reduce training time or risk exposure

@ Improve engagement and retention

@/ Bring technical or process-heavy training to life

@ Future-proof your L&D strategy
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Bringing VR to Life

How ELB Learning Can Help

Making the leap to VR is a smart decision, but
you have to find the right partner to guide you
from idea to impact.

© ELB Learning. All rights reserved.

At ELB Learning, we help organizations turn immersive learning
into real business results. Whether you're just starting to explore
VR or ready to scale across teams and geographies, we bring the
expertise, technology, and creativity to make it happen.

Not all training is created equal—neither is VR. Our custom team
works with you to design immersive learning experiences that are:

»> Strategic

Aligned to your business goals, KPIs, and learner profiles

» Relevant

Built around your tools, processes, and real-world scenarios

>» Scalable

Designed for deployment across teams, departments, or
global regions

Whether you're in manufacturing, healthcare, retail, high-tech, or
any other industry, we create solutions that mirror your unique
environment, so your people can learn in the context that matters
most.

CONTACT US »
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https://products.elblearning.com/why-virtual-reality

Want to build and manage your own

Create 360-degree
immersive training
scenarios—no
coding required

VR content in-house?

2 Cenario\~r’

With CenarioVR®, our award-winning authoring tool, you can:

Add branching,
quizzes, decision
trees, timers,
and more

Publish to SCORM,
xAPI, mobile, or
headset-friendly
formats

Track learner activity
and performance
analytics in real-time

CenarioVR® makes immersive learning accessible and fast.

© ELB Learning. All rights reserved.

ACCESS 30-DAY FREE TRIAL >»
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https://products.elblearning.com/create-learning/cenariovr
https://products.elblearning.com/create-learning/cenariovr
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